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        Members will be aware that the planned strike action has 
been suspended following agreement on a Joint Statement 
with the LGA that forms the basis for real negotiations for the 
first time.  
           However, there is no deal in place nor has a formal offer 
been made. Strike action has been suspended to allow for real 
negotiations on the Local Government Pension Scheme; 
negotiations that include key union points for the first time. 
Tony Caffery, Branch Secretary reports on the discussions on 
the inside pages, and notes that “our strike produced a signifi-
cant shift in the LGA position that has created an opportunity 
for real and meaningful negotiations.”  
        If these negotiations break down however, then UNISON 
and the other unions are committed to re-instating and 
escalating strike action.  
        Any final agreement in terms of a new look pension 
scheme will be subject to a ballot of UNISON members. This 
is our dispute and we will decide the outcome. 
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          Members will be aware that the planned strike 
action has been suspended following agreement on a 
Joint Statement with the LGA that forms the basis for 
real negotiations for the first time. However, there is 
no deal in place nor has formal offer been made. 
Strike action has been suspended to allow for real 
negotiations on the Local Government Pension 
Scheme; negotiations that include key union points 
for the first time. However, if these negotiations 
break down then UNISON and the other unions are 
committed to re-instating and escalating strike action. 
Any final agreement in terms of a new look pension 
scheme will be subject to a ballot of UNISON 
members.  
          I have received a full briefing from the North 
West reps to the Local Government Service Group 
Executive (SGE) who have first hand knowledge of 
the discussions regarding the LGA statement and why 
decisions were made.  
          On 7 April, the 
LGA sent out an initial 
form of words in which, 
for the first time, they 
indicated a willingness 
to look at the issue of 
protection of pension 
benefits using "up to 50% of the savings" that would 
accrue through potential abolition of Rule of 85 
(these are long term savings) and the commutation of 
pension into lump sum, now available following the 
changes in legislation on 1 April. (You may recall 
that their previous statements included the phrase 
"even if it doesn't cost us a penny we will not give 
you protection"!) Despite this being a significant 
move in itself, it was the view of the North West SGE 
reps that it was not a sufficient basis to suspend the 
strike action at that point. 
          Informal soundings taken from SGE reps from 
other Regions over the weekend produced a similar 
response and so the talks continued right up to 
9.00am on 12 April, even though the LGA had 
suggested that they were done talking. These further 
discussions produced a revised draft joint statement 
(available online at the Branch website) that was 
immediately taken to the Joint Union Strike Team. 
The other unions involved unanimously agreed to 
recommend to their own internal structures that strike 
action be suspended to allow for constructive talks on 
the basis of the statement.  
          The SGE met at 11.30am. On receipt of the 
revised wording our SGE reps felt that they could 
now support the recommendation. The two key 

changes are that "50% of the savings" will be made 
available instead of "up to 50%" and that "full 
protection" is now on the table not just "protection". 
These may seem small changes, but they are in fact 
very significant. A full 50%, not up to 50%, means 
that once a figure is established it is a known amount 
to be made available, rather than anything within the 
range. In addition, full protection, rather than just 
protection, allows us to include all existing members 
and lifetime protection and not simply some 
members and a proportion of protection. 
         The basis of the SGE discussion was tactical as 
everybody agreed it contained everything we had 
wanted to discuss months ago. Everybody also agreed 
that the strike action success had taken the LGA by 
surprise. It is important to remember that it was the 
LGA who came to us, via the TUC, after the strike. In 
short, the discussion boiled down to this: is further 
strike action now likely to give us any cast-iron 
guarantees or a better framework? If it is, then we 
could reject the statement and see what came out of 
the next strike. If it isn't, then do we reject this 
opportunity now, hoping it will come again, or take 
the opportunity to enter real negotiations for the first 
time on a platform of having delivered solid industrial 
action? Those who say we can talk and strike at the 
same time, or who say we can get everything we want 
just by striking alone are unrealistic. Those who say 
we can't deliver further action if needed are just being 
pessimistic or defeatist. The main consideration was 
whether we could get a better framework for talks 
purely on the back of further planned strike action.  
         That said, it is important to realise that this 
dispute is not yet over. The action is suspended but 
we remain very much in dispute. The detailed work 
is yet to come and there is no pretending that it will 
be easy or that there won’t be any setbacks..  
         Another point needs addressing. The decision to 



accept the improved offer of negotiations had nothing 
to do with the local elections and some sweetheart 
deal between the unions and the Government, far 
from it. The Tories lead the LGA with the majority. 
In the local elections, the Tories are likely to make 
the most gains (nationally) of the three parties with 
the Lib Dems making localised impacts. Increasingly, 
as local elections become mirrors of national issues, 
there is an expectation that Labour will take a bit of a 
bashing. If the Tories increase their Council control, 
with the Lib Dems also gaining, then they increase 
their hold on the LGA. Throughout this dispute the 
Tories have wanted to be seen as ‘strong against trade 
union militancy’ and have tried to present the 
Government as weak. In this context it is actually in 
the interests of the LGA not to seek suspension of the 
action but to have us out on strike now to increase the 
pressure on the Government.  
          You may also be aware that UNISON has 
suspended its direct financial and resources support 
for the Labour Party, including electioneering, during 
this dispute. Suspension of strike action is not the end 
of the dispute and so any direct support will not be 
resumed until it’s over. Strike action on 4 May could 
not have been used directly to disrupt local elections 
as this would be unlawful under the Representation of 
The Peoples Act.  
          Some colleagues are concerned that we might 
not be able to deliver any further necessary action if 
negotiations break down because ‘members can't be 
turned on and off like a tap.’ The Manchester Branch 

take a different perspective. We think our members 
are intelligent and independent enough to make their 
own judgements as and when they are asked. It is our 
view, based on experience, that UNISON members 
don't take strike action lightly. Members voted and 
took part because they were angry at the LGA's 
refusal to enter any meaningful negotiations.  
         Nobody took part because they actually 
believed that one, two or even three days of strike 
action would give us a complete victory. We have 
always said this would be a long haul and it would 
ultimately be a negotiation on the back of industrial 
action that would produce a settlement. Our strike 
turnout in Manchester was over 90%. We have 
always delivered solid action. As has the North West, 
Wales, Scotland and Northern Regions in particular. 
Our strike produced a significant shift in the LGA 
position which created an opportunity for real and 
meaningful negotiations. On that basis the Branch 
firmly believes that most of our members would 
support UNISON entering into negotiations now, 
even if that meant suspending the next wave of strike 
action. We also believe that most of our members 

would not hesitate to 
take further strike 
action if they see their 
good faith abused by 
the LGA during these 
negotiations. We are 
coming at this with 
the solid backing and 

preparedness of our members to take action already 
demonstrated. That is a position of true strength.  
         This dispute is not over until we - the 
members - decide it is. 
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         The University of Manchester and the Greater 
Manchester Low Pay Unit is currently researching 
low pay in Greater Manchester.  
         One of the aims of the study is to calculate a 
living wage level for working families in Manchester. 
The research also aims to explore living costs in 
Manchester in an attempt to better understand the 
causes of local working poverty and the problems 
with current government policy such as the national 
minimum wage. 
         The study requires volunteers who consider 
themselves part of a low income family. 
         If you’re interested in getting involved in the 
study, which will involve filling in a questionnaire 
and attending two focus groups, then please leave a 
message for Vinny Pattision at the Branch Office. All 
participants will receive a £20 shopping voucher.�
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        Worldwide millions of people die each year 
as a result of workplace hazards. Most don't die of 
mystery ailments, or in tragic ‘accidents’. They 
die because an employer decided their safety just 
wasn't that important a priority. 
        The global trade union movement wants 
employers to be accountable for workers' health 
and safety. Key themes for 2006 are ‘union 
workplaces - safer workplaces’ and ‘ban asbestos 
worldwide’. More info from www.hazards.org 
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        Since the start of the year, the Branch 
has increased its membership by  over 750. 
This exceeds even the healthy figures from 
across UNISON branches in the North West 
which saw the region’s growth rate rise to 
nearly 10% . 
        In these challenging times, where 
we’re fighting to protect our pensions, re-
negotiating members’ pay, managing the 
outcomes of the Manchester Improvement 
Programme plus dealing with the million 
and one other issues that a busy City branch 
such as ours oversees on a day to day basis, 
it’s vital that the Branch can continue to 
fight for members’ interests from a position 
of strength. The more people we represent, 
the better the deal we can secure at work for 
all our members. 

 

� Want to join UNISON and get more 
information about the benefits of 
membership?  

 

� Do you want to become a steward and 
help colleagues in your workplace? 

 

     Whatever your query or concern, 
     contact your workplace steward or  
     the Branch Office at: 
 
     UNISON Manchester 
         3 – 5 St. John Street 
              Manchester M3 4DN 
 
     Tel:  254 7500           Fax:  254 7515 
 
     Branch website: 
         www.unisonmanchester.org 
 
     e-mail:  
         branch@unisonmanchester.org 
      
     National helpline:    0845 355 0845 


