NJC Pay 2013/14 Debunking The Myths

[image: image1.jpg]&\\\\

UNISON

e = e

North West






NJC Pay 2013/14 Debunking The Myths
UNISON members know the value of their earnings has taken a hammering over recent years. As things stand that’s set to continue – starting right now with a pay offer of just 1%. With inflation at 2.8% (CPI) to 3.3% (RPI) that means the NJC Employers are ‘offering’ NJC workers a PAY CUT of around 2%. 
Yet as branches begin consulting members over the offer- described by UNISON’s NJC Committee as an insult – there are still a few widespread myths, particularly around jobs and affordability, which need to be addressed. But before that we need to understand just how far earnings have fallen …
NJC pay is not that bad – is it?
Where to start!  The table below compares the bottom points of the local government NJC pay spine to other public (and UNISON) sectors:-

	Lowest NJC Pay Points Compared to Equivalent Police, Higher Education and Probation Employees 

	NJC 

(Apr 12) 
	Police Staff 

(Sept 12) 
	Higher Education 

(Aug 12)
	Probation 

(Apr 12)
	NHS 

(Apr 12)

	12,145 
	14,779 
	13,486
	14,325 
	14,153 

	12,312
	15,163 
	13,839
	14,464 
	14,508 

	12,489 
	15,595 
	14,202
	14,604 
	14,864 

	12,787 
	16,024 
	14,520
	14,752 
	15,279

	13,189 
	16,417
	14,905
	14,898 
	15,694


As we can see NJC pay is beyond doubt the poorest relation in a pretty poor family. And comparisons with the private sector are generally even worse. 
Aside of unscrupulous Minimum Wage employers (but see later!) in virtually every comparable job an NJC worker is worse off than a private sector worker, particularly so in the professional, technical and managerial jobs. 
Below are some startling figures:-

· The most recent Local Government Association/Office for National Statistics (LGA/ONS) local government workforce survey for 2011/12 showed that 502,500 NJC workers (31% of then workforce) earned less than £15,000 in 2011/12; 

· That puts them in the bottom 10% earners in the whole economy;

· A staggering 68% of council workers earned less than £21,000 in 2011/12 – which is this government’s own definition of low pay!!!

· Only 25 Councils in England (though climbing) pay a true Living Wage rate – but paradoxically this is often introduced on the back of cutting pay/conditions elsewhere in the structure.

· NJC spinal column pay points have fallen in value in real terms by 16% in the last three years;

· Due to the cumulative effect of many below-inflation pay settlements over the last 16 years the real term value of NJC pay in the pocket is now worth more than 10% LESS THAN IT WAS IN 1996!

· 20% of councils have frozen incremental progression;

· 8% of councils have cut basic pay rates;

· 13% of councils have introduced unpaid leave;

· 60% of councils have reduced weekend working enhancements;

· 31% of councils have cut redundancy pay;

· Almost 50% of councils have replaced the NJC car allowance scheme with lower rates.

This last point on car allowances is even starker when the fact is that the NJC scheme itself is already taking money out of council worker’s pockets!
The table below sets out in full the extent to which our members are subsidising their employer on car allowances. The figures stated have been arrived at by comparing the rate for essential car users allowances, stuck at 2010 levels, with the actual cost of travel in 2012. To obtain accurate figures for the actual cost of travel, UNISON commissioned a technical expert to up-rate the mileage formula for 2011 and 2012. The table below sets out the subsidies according to distance travelled and engine size. 

Essential Car User subsidy provided by NJC workers, 2012:

	Mileage

 
	Subsidy (£s) x engine size

	
	451 - 999 cc

£
	1000 - 1199 cc                 £
	1200 -1450 cc                       £          

	1000
	82
	101
	111

	2000
	116
	140
	153

	3000
	150
	179
	195

	4000
	184
	218
	237

	5000
	218
	257
	279

	6000
	252
	296
	321

	7000
	286
	335
	363

	8000
	320
	374
	405

	8500
	337
	394
	426

	9000
	348
	405
	439

	10000
	369
	428
	464

	11000
	390
	451
	489


So, an NJC worker travelling 11,000 miles in a 1200 cc car is paying £489 from their own wages to simply carry out their job. 
Casual car allowance users are also subsidising the employer as a cursory glance at AA or RAC cost charts show the true cost of providing your own vehicle for your employer’s business is way above what you receive back.
In this environment it is obvious why the living standards of NJC workers are caught in a rapid downwards spiral.

It is little wonder that UNISON’s most recent member survey showed that 53% of local government members were in personal debt (excluding mortgages) and of that figure 55% had personal debts exceeding £5,000 with 11% exceeding £20,000.

On 15th April 2013 the disgraceful state of local government pay was put into sharp focus. The National Minimum Wage was announced as being increased from October to £6.31 per hour. The lowest point on the NJC pay spine for workers aged 18 and over is currently £6.30 per hour. 
Things are not set to get any better unless we are prepared to do something about it together. 

· The pay freeze of 3 years was followed by a pay cap of 1% for the next two years (to 2015). That has now been extended by the Chancellor for at least a further one year. 
· That will mean 7 consecutive years – MINIMUM - of either a total pay freeze or a real term pay cut when inflation is taken account of.

· The Government has also signalled its intention to attack incremental pay progression.

· The Institute for Fiscal Studies (IFS) and others who track pay trends have concluded that the rate of growth in earnings will not return to 2008 levels until at least 2023 on the current trajectory. 

· If nothing changes – and if we are not prepared to fight for a change – that will mean NJC pay will have lost 25% and upwards of its value by that time. 
· And with occupational pension values linked to earnings this also means pension values will be hit – for the rest of member’s lives, creating pressures for the future.

· In addition State Pension reforms have been brought forward to 2016 and public sector workers will pay significantly more in National Insurance than at present.

So how bad is NJC pay ….? 

It’s dire. 
When two-thirds of NJC workers earn less than this government’s own definition of low pay and every NJC worker has already lost a sixth of their earning’s value in just three years it’s extremely serious. 
And it’s going to get worse. Much, much worse. 
Unless we stand together and take action to change things.
Taking a cut in pay and conditions is keeping my job safe – isn’t it?
This is the biggest myth of them all!!!
The Local Government Association (LGA) estimated in June 2012 that 260,000 council jobs had gone since the general election to that point. In a survey conducted by GMB in February 2013 (based on Freedom of Information requests) the figure was estimated at 380,000. The most recent UNISON estimate shows 400,000 job losses.
A variety of independent bodies calculated the average loss of jobs per council across England between June 2010 and the end of 2012 – just 2.5 years - was 15%. In the North West a 15% jobs loss rate is the lower end and in most of our councils it will be way higher.
Using information supplied by councils and known job cuts still to take place under existing budget plans the Region can show the huge scale of losses in the North West:
· On 1 April 2015 one Greater Manchester authority will have lost at least 30% of its non-school jobs since April 2010;

· Another will have lost at least 37-40% of its non-school jobs;

· And another will have lost at least 45% of its non-school jobs.
· This is just up to 2015 ….. there will be more to come.
These are jobs lost to the council, to service delivery and to the local economy. 
In many of our localities it is at a cataclysmic level. 
So is taking continual cuts in pay and conditions keeping jobs safe ….?

No it isn’t. 
Far from it. Three years of a pay freeze has already seen 400,000 jobs go. 
Pay restraint is set to continue for at least another three years. Funding ‘austerity’ is set to continue until at least 2018. 
Do the maths ….. pay and living standards will continue to fall and jobs will still go.

Unless we stand together and take action to change things.

But there’s no money for a decent pay rise – is there?
ANOTHER MYTH …..

One extremely well-known fast food chain has increased its workers’ pay by up to 4.5%. Another nationwide DIY chain has increased pay by up to 3%. Not directly relevant to NJC workers perhaps (except for the many with second jobs in such companies to make ends meet) but these firms are able to make inflation-proofed pay offers and they certainly don’t need reminding there’s a recession on.  
In fact the median pay increase in the private sector in 2012 was 2.5%.
At the same time as taking a flame thrower to local government and freezing then capping public sector pay this government has cut Corporation Tax four times in a failed attempt to increase inward investment. That has knowingly taken £3.75 billion out of the tax base in 2013/14 and a further £4.95 billion out in 2014/15.

The government has also heeded the call of its supporters and cut the top rate of income tax from 50p in the pound to 45p in the pound. That has taken £1.2 billion out of the tax base – and given it instead as a pay rise to 13,000 millionaires and 88 billionaires.
So there is money at government level and it comes down to choices. They choose to further enrich the few whilst the many suffer. 

And there is money at local authority level too. Despite the hit on funding councils in England have collectively increased their reserves in the last two years by £3 billion to stand at some £16 billion - of which £4 billion is unallocated (i.e. it is not being set against anything in particular).

Investing just £1 billion in local government pay would give a rise of 4 to 5% for each and every local government worker.

And there is sound economic sense in this as well as basic fairness to NJC workers. £560 million would immediately be recouped by the government through Income Tax, National Insurance and VAT; more of it would be recovered through reduced spending on in-work benefits and Tax Credits; the balance would be spent by NJC workers in their local economy; thereby maintaining current private sector jobs and helping to create new ones; which would see a further consequential increase in tax revenues and decrease in benefit costs for the government. This is a function of the economic multiplier effect (the money-go-round) – where the real outcome value of an investment is far greater than the initial cost - which can normally be calculated at between 3 and 6 times the outlay.

So we’re not “all in it together” then - are we?

By 2015 the UK will spend the lowest proportion of GDP on public services of all the 27 most developed economic countries. Yet …..
….. The Tax Justice Network estimate that £25 billion of tax from corporations and individuals is not collected due to avoidance (legal but immoral) and a further £70 billion through evasion (illegal and immoral).

Around 900,000 UK households – including thousands of UNISON members – will be caught in the pernicious ‘Bedroom Tax’ trap. Yet …..
….. The wealthiest 200 individuals residing in the UK have a combined wealth of £312 billion according to the latest Sunday Times Rich List – almost certainly an underestimate as it is based on public records only.

So, no, we are not “all in it together”. Far from it. 
But all local government and NJC workers are definitely in ‘it’ – and deep in ‘it’. 
And ‘it’ doesn’t smell good.

Understanding all this – and debunking the myths - puts the NJC Employers’ offer of 1% in its proper context. Which is quite simply an unqualified disgrace.

The time has come to stand together and say enough is enough. 

Not just as a cliché but by putting words into action to show our disgust. 

This is not just about pay and earnings in isolation. 

It’s about having the contribution we make to society fairly recognised. 

It’s about value and self-respect. 

It’s about dignity.

UNISON North West

Local Government Service Group

May 2013

In a recent survey of local government members nearly 90% told UNISON that pay was the most or a very important issue. 


