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IN THIS ISSUE

As with last year, we have decided to incorporate the
Branch Annual Report into this special edition of the
Mancunion. Alongside the reports from each of our Branch
Officers you will find articles on the recent announcement
of further cuts for Manchester City Council and the latest
update on our fight for fair pay. Also included are reports
on Union Learning as well as a summary of the protests
and political activity that has taken place in 2014.

Finally, we here at the Mancunion Team wish all our
members a Happy Xmas and New Year.

Patrick Taylor and James Crowley
Mancunion Editors.

CONTACT US

Whether you have a problem at work, just need some
advice or want to be more involved in the Branch, we
are always eager to hear from members. To get in touch
you can call the branch office on 0161 254 7500 or send an
email to unison@manchester.gov.uk.

If you want all the latest news then make sure you
bookmark our website www.unisonmanchester.org. You
can also follow @UnisonMcr on Twitter where we pass

on all the latest news and post live updates from major
UNISON events.

The Branch Office is based in Manchester Town Hall in
room 321 so feel free to contact us anytime.

a www.unisonmanchester.org




THE AXE FALLS AT THE TOWN HALL

Anyone feeling a little deja vu?

The Tories and Liberal Democrats have come for us
again. They have come to attack Manchester and
Mancunians with a new raft of budget cuts.

Since this ConDem government slithered into office
we have seen the same result every two years. A huge
cut to the grant Manchester City Council gets from the
government.

This year is no exception. Once again George Osborne
is The Grinch that stole Christmas.

This coming financial year our city will lose £59million,
but over two years the total figure could be as high as
£90million. A cut of this size cannot be justified. The
effect it will have on the most vulnerable cannot be
justified.

This continual barrage of public sector cuts is an
utterly failed and discredited economic policy. It has
not cleared the deficit. It has not solved any of our
country’s financial problems and it has not delivered
any of the promises that George Osborne has made.

The National Audit report says that The Department
for Communities and Local Government under Eric
Pickles “does not monitor in a coordinated way the
impact of funding reductions on services”.

Basically they are making cuts but have no idea how
it affects people. Chances are they don’t know because

they don’t care.

It is the usual Tory political savagery. Snatching money
from the people they feel don’t deserve it.

But where does the money go?

It flies south for the winter of course! Off to the Tory
heartlands. To where the rich Eton boys in the cabinet

have their constituencies. Where the big Tory donors
live.

How does this affect our members?

Our members working for Manchester City Council
will have all received their voluntary redundancy or
early retirement offer.

For some this may be an opportunity. A chance to
try something different or to retire after years of
public service. But for many it means the prospect of
restructures, of changing roles, of seeing the services
they care about close and harder times ahead for the
residents we serve.

It is understandable that some members will worry
about the prospect of compulsory redundancies. But
no compulsory redundancies is a key article of branch

policy.

A line in the sand that we will not cross. Our
commitment is clear, if they are proposed we will
ballot all our members for all out strike action.

But the budget proposals that the council is putting
forward have implications for members in other
employers across the city and will affect a host of
smaller community and voluntary organisations.

We will support all our members, wherever they work
through these hard times.

We encourage all our members to take part in the
formal consultations on the budget and to work with
us to oust this government in May.
Manchester deserves a better deal. Mancunians
deserve a better deal.

Though they may not deliver everything we want, this
country needs a Labour Government.
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25th February 2014 12.45pm
Friends Meeting House

Mount Street, Manchester M2 5NS

Please make every effort to attend this
important meeting.
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CATH BAGGALEY - ASSISTANT BRANCH SECRETARY

Academies

The academy conversion rate has recently slowed
down, with the council now more in favour of high
achieving schools sponsoring ones that are under
achieving, rather than having more academy chains,

due to this we are now seeing an increase in multi-
academy trusts.

Free School Meals

These came into force from 1st September 2014 for
children from Nursery to Year 2.

This is causing problems in some of schools, as the
facilities they have are not adequate, especially in
some of the older school buildings. Some schools are

being forced to use money from their maintenance
budgets to provide these free meals.

Statutory Guidance - Supporting Pupils with
Medical Conditions

UNISON cautiously welcomes the introduction of

the new guidance to be implemented in September
2014 with a review in 2015.

P 0D L

~ We have campaigned long and hard to address the
inconsistencies of dealing with medication, which
has left both pupils and support staff vulnerable.
We welcome this clearer, more consistent, statutory
guidance on supporting pupils with medical
conditions. This will enable all children to be fully
included in every aspect of school life.

Professional Standing of Teaching Assistants

UNISON has recommitted itself to raising the
profile and professional standing of teaching
assistants. Working with the National Education

Trust, we are developing a career framework and
professional standards for TA’s.

School Support Staff Negotiating Body

The Shadow Education Secretary, Tristram Hunt,

has given UNISON a commitment that Labour

will look to bring in a new negotiating body to
. advise on the wages and conditions of school
¢ supportstaffin England. This commitment, given
. at the Labour Party conference, follows months
of negotiating and lobbying by the union.

Living Wage Agreements

We have now negotiated a living wage agreement
with the Church of England which equates to 4,700
schools within 41 Diocese, the Catholic Church 2,300
and also the Co-operative Society.

Oasis are also supporting the living wage both in-
house and with its contractors.

In total these agreements cover 50% of schools across
the country

Stars in Our Schools

UNISON recently held a very successful event for
all our support staff where, among lots of different

activities there were special assemblies held, cakes
made and celebration lunches held.

And Finally...

A big thank you to all our school stewards and
contacts for their continued support in distributing
information, providing support to our members and

keeping us informed of any issues arising in their
schools.
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PETE BANKS - ASSISTANT BRANCH SECRETARY

Like all of the council, Growth and Neighbourhoods
faces a difficult two years ahead, with more savage
cuts from this Tory led Government. With lots more
cuts to come if they win the next election!

Neighbourhood focus: It's proposed that the
three main areas in this service: Community and
Cultural Services, Neighbourhood Regeneration
and Neighbourhood Delivery will be asked to take

a more integrated approach to providing their
services.

Planning, Building Control and Licensing, Capital
. Programs and Property, Bereavement Services
and others are all at different stages of redesign.
This brings it own challenges for staff, the
- authority and us as a Union. UNISON is taking
an active part in making sure we are available
to all our members ensuring they can raise any
concerns they have about these changes.

This is why we have tried to attend as many
staff briefing sessions as possible. Regardless of
et the challenges ahead Manchester UNISON will
——— continue to work hard for the best outcomes for
bers.
After four years as the Joint Trade Union Officer Out membets

for iche m people team I mpved back to the role of 1, national result of the pay consultation was
Assistant Branch Secretary in June.

disappointing but our members can stand proud
_ . of their role in trying to continue the fight for a
After carrying out an important role for our members d .
: . esperately needed pay rise.
at m people I'm happy to take up my new role with
responsibility for Growth and Neighbourhoods.

e

We will be back.
EXCLUSIVE UNISON MEMBER BENEFITS
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As a valued UNISON member we can offer you
competitive rates on your insurance policies

Call for a quote 0800 66 88 55

(Mobile users can call 01438 761790) Lines are open 8.30am-8pm Mon-Fri, 9am-1pm Sat. Please quote ref POS.

See our latest offers online at
www.unisoninsurance.co.uk
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the Financial Conduct Authority and Prudential Regulation Authority. UIA (Insurance Services) Ltd is

authorised and regulated by the Financial Conduct Authority.




VIMAL GADHER - ASSISTANT BRANCH SECRETARY

Once again it's has been another
difficult year for the housing associations,
dealing with the cruel and vicious cuts
implemented by the Tory led government,
notably the bedroom tax.

This has meant that housing associations have
had to adapt to the changing nature of the way
that their tenants now receive their benefits.

The housing associations have implemented
many changes to enable them to make sure
that their tenants have been able to adapt to the

bedroom tax.

Our members have had to acquire new skills
to enable them to safeguard their roles in a
changing work environment, whilst at the same
time being involved in various restructures, as
various housing associations have implemented
changes to deal with the economic constraints
that they have faced.

UNISON has assisted members through these
difficult times by providing support and
guidance to ensure that positive outcomes have
been achieved for them.

Further changes are afoot with Eastlands and
City South Manchester planning to ‘merge’ to
form one ‘housing association’. The respective

 boards have agreed to the merger and due

diligence has taken place which has meant
that there are no legal ‘obstacles” which would
. prevent the merger from happening.

As yet details of how the merger will look and
how members may be affected have yet to come
through. UNISON will be at the fore front at
joint Trade Union meetings to ensure that our
members will be represented, supported and
guided through the process of the merger.

I continue to represent and support members
in Housing Associations, primary schools
as well as many community and voluntary
organisations.
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CARL GREATBATCH - ASSISTANT BRANCH SECRETARY

2014 has been another tough year for UNISON
members across the council and, even before the
current huge swathe of cuts were announced, we
had still been dealing with the outcome of the last
appalling budget settlement from central government
and its devastating effects on vulnerable adults. What
has become clear is that we again face a reduction in
services and fewer individuals supported as we enter
a new series of restructures and service integrations.

In Homelessness Services Phase 2 of the redesign has
finally arrived and will take in to account the concerns
expressed by members that staffing plans for Phase 1
were unrealistic and placed undue pressure on staff. I
have to say that it is to the credit of everyone involved
in the consultations that their first concern at all times
has been for service users and if their concerns are
heeded then the best possible service will arise out of

these tough times.

Reablement, MEAP, Adult Social Work and PAT end
the year facing the prospect of integration with teams
from the NHS and, while formal consultation has yet
to start, it is clear (as in Homelessness) that there will
be some chance to improve aspects of the services as
long as members concerns are heard and acted upon.

We have legitimate concerns however that the switch

to operational management by the NHS may hamper
our efforts to argue our case.

Our ability as a union to argue for these changes has
been down to the incredibly valuable work done by
the stewards and contacts in these areas who have

kept us informed of the difficulties at the front-line
of their work.

In Day Services UNISON’s work in getting agreed
much needed building and safety work for
Minehead Resource Centre has been overtaken
by the devastating loss of the building due to fire.
Having visited there often this year, the commitment

- of the staff to the centre and its service users was
e clear and we will do everything we can as a union

to get those services returned and maintained.

We face increased challenges as we head into 2015
with almost all areas of the council facing cuts and
restructures but strong UNISON membership levels
and dedicated activists will ensure that our members

concerns and rights are taken seriously and defended
at every level of the council.

Museums

While it has been another quiet year for casework from
the People’s History Museum, The Museum of Science
and Industry has been busier with the continued and
ongoing restructures and, in some cases, redundancies
that have come from the take-over by the Science
Museum group. UNISON have remained involved
with the negotiations and will continue to argue for
our members’ rights across this sector.

ON YOUR INSURANCE
* HOME » TRAVEL PET

0= 0800 66 88 55

*Forquality and protection p O is an Introducer &ppointed R eprs
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EDDY REDMOND - ASSISTANT BRANCH SECRETARY

This hard fought battle was sadly not supported by
the rest of the country even though the besieged

workers of Manchester stood firm and rejected the
insulting offer.

The government backed OFSTED inspection began
at the end of June. In September they reported back
that services within the Childrens’” Directorate to

provide help and protection were inadequate or
needed improvement.

The summary of findings said that across all social
work services the high case loads mean that staff
are often unable to fully and quickly respond
to priorities and address children’s needs as
effectively as possible.

UNISON members are fully aware of the ‘more
for less’ society they are in. A society in which
they are given more work to complete and less
time to provide an effective package of support
for the most vulnerable people in our society.

Much of my time over the next few months

//j will be spent attending meetings regarding

After
being elected unopposed in late February 2014 the

heavy workload of the Assistant Branch Secretary
was again reflected in the day to day work of
supporting the membership in the attendance

monitoring reviews, grievances, disciplinaries and
the occasional member complaint.

Running alongside of this was the work of the
Branch in fighting for the much needed pay rise for
the under attack public sector workers of Manchester
and I took a lead role on the Branch strike committee.

the restructuring of services as the Council is
forced to implement another 59 million pounds of
ideological cuts to the services for the people of
Manchester in the year 2015/16.

I will continue to assist members in all the challenges
they face across all of Childrens’ and Families.

EXCLUSIVE DISCOUNTS

ON CAR INSURANCE & BREAKDOWN COVER '
pliist ©9806 756 8161 © v.comumson 6860 202 8137 Q\/ =

LIVERPOOL VICTORIA
For textphone: first dial 18001. Calls may be recorded. Mon-Fri 8am-9pm, Sat 8am-5pm, Sun 9am-5pm. Breakdown Mon-Fri 8am-8pm, Sat-Sun 8am-5pm. UNISON acts as an Introducer Appointed Representative to the Liverpool Victoria group of companies for General Insurance. 21338512

Don'’t miss out on your
UNISON) FRE

12 months of cover for UK residents aged 18-64. www.UNISONProtect.com/j

Terms & Conditions apply. UNISON is an introducer appointed representative of UNISONProtect. UNISONProtect is a trading name of Union APPLY ON LI N E
Income Benefit Ltd (UIB) who arrange this insurance. The insurance is provided by ACE Europe Life Limited.

E£5 @@@ Accidental Death Cover UN'&ON

the public se‘rma union
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JANE SLATER - ASSISTANT BRANCH SECRETARY
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This has been an extremely
difficult year, with a backdrop of cuts and
now we are getting set to see more cuts hitting
Manchester hard. We have had a year of
concluding services redesigns and are now
preparing for the next round that will take place
early 2015.

We will see changes to services that the council
delivers that will be felt for generations.
Everyone is experiencing increased workloads
due to the reduced workforce. UNISON is
working hard to support members to make sure
that this increased pressure is recognised and all
necessary support is given.

The Corporate Contact Centres are looking
at reducing some of their delivery hours. The
online service that is now up and running for
some services is to be rolled out further. The
health and safety issues that were around the
Customer Services Centre have now been
resolved.

HR/OD have been working with the Trade

» Unions around some behaviour change process
- for managers, which have now been rolled out
to all directorates. There will be a redesign of
the service due to the cuts.

Finance will be delivering services differently
going forward, we are looking at bimonthly
budget monitoring and other ways to make
savings. The redesign will start in the new
year.

ICT have been trying to recruit and retain
staff into the last redesign and there will be
a further redesign due to the new financial
budget.

Revenues and Benefits have been busy with

+ changes to the way benefit is delivered

| and the ongoing changes of Universal

| Credit. The stewards have been supporting

| members in a variety of hearings and were
very active around the strike over pay.

There has been lots of individual representation
over the last 12 months with members involved
in attendance monitoring, with some moving to
capability meetings and hearings. There have
been several gross misconduct disciplinaries
that have seen staff dismissed but through
appeal brought back into the work place and
several dispute resolution meetings that have
seen positive outcomes from our members.

There are well attended regular stewards
meeting’s within Chief Execs and Corporate
Services, we are always looking for new
stewards to support their section and training
and support will be given.

Over the next 12 months, we be going through
redesigns, delivering services in ways we have
never delivered before. As a Branch, we need to
encourage stewards and members to recruit their
colleagues, explaining to them the importance
of being in UNISON so that we have a union
with the strongest voice in the council.
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RENA WOOD - ASSISTANT BRANCH SECRETARY

This has been quite a hectic year with
the consequence of the Austerity measures
starting to impact on member’s jobs. This
year CONNEXIONS once again proposed
an incremental freeze on members’ pay. We
submitted a formal Grievance following legal
advice and we succeeded in getting the threat
withdrawn. We have finally got a signed
Recognition Agreement with CONNEXIONS
after a number of protracted meetings over
many months

There have been redundancy consultations with

Skills Solutions which is a partner company
that comes under the holding company of
Manchester Solutions Group. This resulted
in a reduction of Employability Tutors and
establishing core delivery teams in each of
the training centres

Serco lost the contract for the provision of
leisure facilities for the council and members
were TUPE transferred to Greenwich
Leisure Limited (GLL) who were awarded
the contract with effect from 1st October
2014. GLL is a charitable social enterprise
set up by Greenwich Council there were
no proposed “measures” so thankfully a
redundancy situation was avoided

I have represented and advised members
on disciplinaries, grievances and capability
hearings working in south Manchester
Primary schools as well as negotiating
some settlement agreements. Due to a
reduction in school budgets several school
restructures have taken place. Some schools
have reduced teaching assistant hours due to
significant changes in SEN funding for those
members working on a one to one basis with
pupilswho are statemented. Thereis a significant
consequence of school budget reductions for
our part time low paid members; Lunchtime
Organisers have been particularly hard hit

There has been an increase in the number of
members I have represented in the Community
and Voluntary Sector in disciplinaries and
redundancy consultations.
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STILL FIGHTING FOR FAIR PAY

Pay has been our dominant issue this year.

A year that began hopefully, building to a successful day
of strike action ended in a clumsy surrender, followed by
disappointment for members and concerns at all levels of
UNISON about what happened.

As always our union will continue to fight for fair pay.
Without unity we are nothing and we are working to
resolve the issues that arose.

THE JULY 10th STRIKE

Following a national ballot rejecting a measly 1% pay offer
Manchester built to a strong day of action. We recruited
loads of new members on the run up to the strike and
more on the day as people filled out forms on the lines.

We all called for action and we all delivered. Members
were already asking when the next strike day would be.
What could possibly go wrong?

THE LONG WAIT

Weeks and months ticked by. An August strike date was
set, then cancelled to suit GMB and Unite. A date was set
for October 14th, over three months after the first day.

Already things were slipping as a revised two year offer
was made. A deliberately complex and divisive hotch-
potch of a deal which when analysed was actually a
money saver for the employers.

A fact Sarah Messenger, the NJC Employers side Secretary
for the Local Government Association (LGA), knew full
well. She even wrote to the councils to tell them so.

Rightly, the offer was initially rejected, even as other
unions considered taking the deal. There were many
reasons to reject it, but the fact is our NJC committee
(that makes the decisions on pay negotiations) could not
accept it, as it worked out that some members would get
less than the 1% that had been rejected in our strike ballot

That's when the LGA got clever and some people lost
their nerve.

THE WHEELS FINALLY COME OFF

With two working days to go before the strike our NJC
committee met again. There was a “new” proposal on the
table. Just a pittance added to take everyone over the 1%
threshold. Just enough to allow the strike to be called off.

Our General Secretary Dave Prentis shared a letter with
the meeting. It had been sent to him by Jim McMahon the
leader of the Labour group on the LGA.

Simply put, it said if you don’t call off the strike and don’t

.

agree not to recommend that people reject it, you won't
get the deal.

Our North West reps and others held their ground to
keep striking, but the majority voted to call the strike off
and consult on the proposals.

THE AFTERMATH

Clearly this was a bad decision. Like many others our
branch campaigned for members to reject the proposals.
We encouraged other branches to do the same, to pass
motions recommending rejection and to work together.

It wasn’t easy. National materials were slanted to put the
deal in a positive light and the question the ballot asked
was designed to make people think that if they refused the
deal they would have to take all out action continuously.

Branches that campaigned for a no vote rejected the deal.
But nationally the deal was accepted and the door has
closed on getting a decent pay rise this year.

WHERE NEXT?

No matter how you look at it, national pay bargaining
in its current form has been failing in it's most basic test:
Our members are getting poorer. Years of below inflation
rises are driving down wages and standards of living. We
believe that something must be done.

We can’t bury our heads in the sand and say the issue is
closed. There is no point being bitter and sniping from the
sidelines. That won’t get us anywhere.

In October our branch agreed to requisition a special Local
Government Conference on pay. It required branches
representing 25% of UNISON’s local government
membership to support us. It's difficult to achieve. Our
structures aren’t designed to help branches from different
regions talk to each other. In fact they make it difficult.

Ithasbeen along campaign, involving getting the support
of branches across the country. We used our website to
give people the wording to write their own motions and
the details on how to make the requisition. We used social
media to push the message out, updating everyone on the
progress. And we called, emailed and spoke to everyone
we could. Making new alliances and building a real
momentum.

We are pleased to say that this has been achieved. A
conference will be called. We will have our say on some
of the disgraceful antics we have seen this year. Most
importantly we will be able to decide a new approach to
pay bargaining. Heal the rifts in our union and get back to
what we should have been doing all along.

Getting a good deal for our members on pay.

\
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EQUALITIES REPORT

Equality

UNISON Manchester Branch continues to fight against
injustices to its members and is not afraid to challenge
those who discriminate against the rights of its members.

The Branch has a diverse membership, with a breakdown
of full members as follows:

Gender Ethnicity

e Female: 74% e White: 50%

e  Male: 24% e Black: 10%

e Not Defined: 2% e Not Disclosed: 40%

Self Organised Groups (SOG)

Black Members

Relaunch of the Black Members SOG took place in July
2014. Following which the group organised a successful
Black History Month event in October 2014 with the
theme ‘Recognising our Contribution’. A full article on
this event will be made available on our website soon.

Areas the group will focus on in 2015 are:

e Recruitment (Group and Branch)
e Challenging racism in the workplace

The next Black Members’ National Conference will be
held in February 2015.

LGBT Members

The first meeting of the LGBT SOG was held in July 2014.
Delegation to the November 2014 LGBT Conference
addressed a range of motions, including ‘Kicking
Homophobia Out of the World Cup’.

Areas the group will focus on in 2015 are:

Growing the group

Ensuring it’s fair representation and proportionality
Political engagement

Campaigns

February 2015 is LGBT History Month and the National
Conference will take place in November 2015.

Women Members

Representatives from the Women’s group, formed two
years ago have been active at various regional and
national events, including Women’s Conferences and
the group is also represented on the Regional Women's
Committee.

Areas the group will focus on in 2015 are:

e Women’s health

* Domestic abuse

e Racism and the impact on women of the rise of UKIP

The next Women’s National Conference will be held in
February 2015.

LABOUR LINK REPORT

As in previous years, the branch has delegates attending
all five of the Constituency Labour Parties (CLPs) in
Manchester and a further three across the Greater
Manchester area.

The branch has sent delegates to the Labour Link Regional
Forum and we maintain our important work ensuring
that the concerns of UNISON members are heard at every
level of the Party.

The by-elections in Manchester and Oldham this year
were won by the Labour Party, though you might have
missed that fact in the constant publicity given to UKIP
by the mainstream media!

Perhaps just as importantly, the complete collapse in
the Lib Dem vote in Manchester resulted in their total
wipeout and removal from the council. Surely just
punishment for their work nationally in propping up an
unelected Tory government that has wreaked havoc with
its unwarranted attack on local government budgets.
Nick Griffin and his odious BNP were also sent packing
by the electors of the North West in 2014.

' P 0D L

2015 will see increased campaigning as we work towards
removing this politically toxic government and fight for a
fairer deal for Manchester and the North West generally.

UNISON are putting particular effort into campaigning in
the Manchester Withington constituency for the general
election but we would be happy to co-ordinate anyone
looking to support the Labour Party throughout Greater
Manchester and beyond.

If you wish to join the Labour Party or if you are a member
interested in representing the Branch at your constituency
Labour Party meetings, or are willing to do some work in
your area to kick this government out then please contact
us at the branch office.

UNI
LABUR

LINK
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LEARNING AND EDUCATION

Learning and training has expanded rapidly this last
year due to a highly successful collaborative learning
agenda in Manchester.

Manchester Branch is seen as a beacon of learning
and training and an example of a highly thriving way
of working together to provide members with the
opportunity to develop themselves on both a career and
personal level.

In conjunction with HR /OD and workforce development
teams licences have been granted for training section
staff to undertake BKSB assessments internally. This
has led to staff being able to be assigned directly, for an
assessment, to the assessors by ULRs, line managers and
MPeople and this has resulted in a much more efficient
and timely system.

There have been several hundred Manchester Branch
members undergoing the BKSB skills testing to establish
their skill level which ensures that they are appointed to
the correct course to encourage their own development
and enhance career opportunities. Most importantly it
aided employment sustainability.

Despite the economic situation Manchester has still
progressed with the apprenticeship scheme, although
at lower levels than in previous years. Apprenticeships
are available to existing staff and not just for external
recruitment.

As a branch we have now instigated a twice yearly
Mental Health Awareness course. The 3 day blended
course of 2 days in the classroom and 1 day online, has
been successfully completed by over 50 members. The
course is a nationally certificated level 2 qualification

and can be the stepping stone for a career in Mental
Health.

It is essential to note that learning is not all about
certificates and career development. Under the Health
& Wellbeing agenda the branch was approached to
support the creation of a weekly yoga class. As the class
was new there was no equipment available and this
may have put people off participating due to the outlay
for yoga mats and blocks.

A Dbid to the Union Learning Fund, held nationally,
for funding of the equipment was submitted and was
successful. The ULF fully funded all the required
equipment. The first class was held on the 9th December.
If you want to join the yoga sessions see the intranet for
details.

It has always been an ambition to take learning out to
those members who find it difficult to access learning
and training due to venue inaccessibility.

Therefore to alleviate the problems of travelling to
venues a bid was submitted to the Union Learning Fund
for funds for a pop up mobile learning centre and 8 asus
T100 multifunctional tablets. The bid was accepted for
in excess of £3000.00 to provide the kit.

Therefore taster sessions, learning events and workshops
can be run wherever they are required without the need
to find a venue as the venue will go to the learners.

If you feel that you could help support your friends and
colleagues with learning then sign up and become a fully
trained Union Learning Representative by contacting
the Branch office.

COMMUNICATIONS OFFICER’S REPORT

Earlier this year I took over from long standing officer
Rod Fawcett. Rod has started a new job that means he
will now be a member of a different branch. Well known,
and highly respected for his work both for the branch
and for North West region, Rod will be sorely missed.

None the less this has been a good year for branch
communications.

We have put out several issues of our newsletter
The Mancunion, posted to all members. We are now
including posters and an application form for people to
use in their own workplace.

We have supplemented this with regular website
updates and leaflets distributed by stewards at work.

.

We also produced our own materials to recommend
rejecting the pay offer.

We have also made good use of Twitter. We have live
tweeted our national conferences so our members know
branch policy and how their representatives have voted.
We have also tweeted from protests, demonstrations
and at the launch of the “Life After Austerity” report.

In our report on pay you will also see the role that the
web and social media played in requisitioning a special
conference.

Next year we will be working on a redesign of our
branch website and continuing our policy of regular
communication for all members.

\
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M PEOPLE QUALITY ASSURANCE

The Quality Assurance process is unique in that it
is jointly run by the Trade Unions with the Quality
Assurance Officer being selected by the joint Trade
Unions.

Sonia Stewart is the Joint Trade Union Quality
Assurance Officer within the m people Team.

When I began my new role of Quality Assurance
Joint Trade Union Officer at the end of June 2014,
representing the three Unions and based within
the m people Team in HROD, I was ready for the
challenge.

My role in the team is to listen to and address matters
of concern arising from the m people process. This
isn’t always straightforward and depending on the
case, sometimes involves going through all stages
of the Quality Assurance Review process. However,
most cases are resolved early in the process.

The Quality Assurance (QA) Process is in three
stages:

Stage 1 (informal): Involves the member of staff
discussing their concerns with their line manager to
try and seek an agreement. If no agreement —

Stage 2: The staff member liaises with the QA Joint
Trade Union Officer and completes a QA Review
Form. The Line Manager must also complete the
relevant section before the form is submitted.

A further attempt is made to resolve any concerns.

Stage 3 (final stage): If necessary, the case is reviewed
by the Quality Assurance Panel that includes Trade
Union representatives and senior management.

In addition to discussions with the member
concerned, the process involves discussions between
the QA Joint Trade Union Officer and management,
other Trade Unions and m people leads.

This is a valuable service that has assisted in
addressing and resolving members’ concerns and
helping them to move through m people as smoothly
as possible.

Sonia Stewart - Joint Trade Union QA Officer

PROTESTS AND POLITICAL ACTIVITY

UNISON activity doesn’t all take place in negotiation
meetings, in formal hearings or on the phone.

Sometimes there’s only one way to be heard and
that's by taking to the streets. This year branch
members took part in several demonstrations.

Most recently at the TUC “Britain Needs a Payrise”
march and rally down in London.

We wanted as many of our members to attend as
possible so we arranged for 100 free train tickets.
We are pleased to say that nearly all of them were
used. We were just part of a massive turnout from
all unions, all with the same message.

Pay restraint is unfair and only damages our
economy.

P 0D L

Our branch also had a good turn out for the
“Austerity Wrecks Lives” demo here in Manchester.
We dished out piles of our branch Fair Pay t-shirts,
but, it being Manchester, people seemed far more
grateful for the waterproof ponchos we gave out.

But it’s not all about demonstrations. In August we
got the chance to do something a bit different for
“Locked Out” a day of action on pay. Branch
officers went out and about around the city centre at
lunchtime giving out leaflets and balloons, chatting
to people about fair pay for council workers.

One of the best things about this kind of activity is
the support we get, whether we are marching, at a
rally, or just talking to people in the street, everyone
seems to support us and support our causes.

G



GOOD TO MEET YOU...

Name: Sharon Osborne

Job: Off site Co-ordinator at Levenshulme High
School

How long have you been a member of the
union? 20 years

What do you like about your role in UNISON?
The feeling of comradery from being part of the
Unison team and the opportunity to support
my colleagues in the workplace

Whereabouts do you live?
Levenshulme

Where would you want to live?
On a beach

Best thing about UNISON?
The essential service and support it provides to
it's members

Who or what is your inspiration?
My family and my work

What is the trait you most deplore in yourself?
Opening mouth before engaging brain

What is the trait you most deplore in others?
Dishonesty, bullying and unfairness

If you were Prime Minister, what would you
do first?

Living wage for all, more help for homelessness
and more accountability for government

What superpower would you like?
Invisibility - now that would be interesting!!!

.

What'’s the worst job you’'ve ever done? What'’s
your ideal job?

Worst job was a dishwasher in cafe with too
many pots and not enough speed. Best job is my
job now working with young people and being
a mum too.

Favourite holiday destination, film, drink,
football club?

France is my favourite. Lovely holidays have
been spent there. Film is Wizard of Oz, favourite
drink at work is coffee and at home I'm partial
to a Pimms. Football club is Manchester United

What was your best day at work, and your
worst?

Best day was results day last year for a group
of pupils I had worked with who had overcome
many hurdles. Worst day not had any - yet

Why do unions matter?

Unions matter because they represent the voice
of the members and fight for our right to work in
a place we are appreciated protected and happy.



UN092E JO Sadf} BLI0S 10} SUORINASUY }IGaq 198417 108298 Jou AL Sajjajoos buipjing pue syueq

9red

(s)aunyeubis

-f18190s Buip|ingMueq Aw 0} Ajjeaiuo.os|e
passed aq [[1M S|Ie}ap ‘0S JI ‘pue NOSINN UM
urewal Aew uonaNASU| SIY} 1BLYY puBlSIapuN |

"gajuRIRNY JIg9( 198410 8y} Aq painsse spienbajes
8y} 0} 198[gns uonaNASU| SIY} Ui Pa|Ie}ap JUN0de

U} Wolj sHgaq 1081ia NOSINN Aed asesid

8p0 110S youelg

1aquinu Juno2ae A1a100s buipjing/yueq

(S)iapjoy Junoaay Jo (S)awep

3p021sod

(disAed unoA wouy) Jequinu |joihed

8p023sod

SS8IppE pue sweu s0e|d)Iop

uoednooo/a)} qol INoA

aweu s Jakojdwg

(918/dL102 J0U 0P AJUIO 8SN 9210 J0}) JAGUINU 8IUBIBIEY Ssaippy DO_ JnoA jjnoqge sn ||SL @
_ 0 _ g __ 0 __ 0 __ L _ 6 _ fy@100s Buip|ingpjueg Jabeue ay] 0l
18quiny 19s) 891nIoS /181908 Bulpjing 1o Yueq JnoA jo ssaippe [ejsod Jiny pue awey J8y10 elym ] uesqgued J8y10 uelsy [] uelpu| ]
r1gaa ' AVZ LMN UOpuoT peoy uoisng 0L ‘NOSIN/ O1 PUSS pue WLoy sy} Ul lif 8Ses|d ysu| ] J8y1o xoe|g ] Hoeig [ MN uelsy ] esaulyo [J )
1D3y1a 1gaq 193.1@ Aq Aed 01 A18190s Buipjing Jo jueq JnoA 0} uonanisu YN enum MNXorIg]  Uedly el [ eispied ] lysepejbueg ]

(xoq 8uo x213) :uIblo 21UY}d JINOA BAID ases|d

uolzeuLIojul feuossad inof esn pue josjoid [iim em moy ees o} Aoljod-Aoeaud n-Bio uosiun o} ob ases|d

e1eQg

(disAed unoA wouy) Joaquinu 8oueINSsUl [eUOEN || (9]1qoW JO 3Jom ‘awioy I 81edIpul 8ses|d) Jequinu auoyd

ainjeubis

Jgep 108.1p Ag suonduosgns Jo uoonpep
aspoyine pue NOSINN Ulof 01 ysim |

mojaq w.oj 11qap 10adip ay} apejdwod asesjd

:Hgap 10a.1p Aq Aed YO

Johojdwe Aw
Aq Aed Aw wouy suonduosgns Jo uononpap
asuoyne pue NOSINN ulof 03 ysim |

:Aiejes wouy }onpap YIHLITF

Ajuo xoq INO o1 eseald Ked 03 ysim nok moy asooy?d @

*Aued |eonijod
Aue jo juspuadspul si g subredweo
|euoneu pue jeuoibal ‘youelq Joy Aed
0] pPasn S| pun4 [eo11|0d [eJeusr) ay |

'saloljod NOSINN
sjowoud 03 Buppiom ‘Aued JnogeT suyy
ojul Ajoauip SmaIA siequis NOSINN

SSXE} pun4 [eOl|od PaielilY INO

“Ajuo xoq auo 21} ases|d

‘pasn aq 0} Asuow

Jeyl UM NoA moy 8sooyd noA NOSINN Ul
1Ng ‘esyxa Aue Aed j,uom noA os juswAed
puny [eoiijod e sepnjoul uoidiosgns JINoA
‘Bujubredwes [eaiyijod ybnouys si yeyaq
JNoA uo s)lom NOSINN SAem aui Jo auQ

puny [eanjod 4noA asooyd @

0S°¢c3 000°GE3 1ono
0€'0¢3 000°G€3-100°0€3
GC'LI3 000°0€3-100°G23
00vI3 000°G23-100°023
05 L3 000°023-1L00°21L3
02’63 000°2L3-100V L3
G8'/,3 000‘71L3-1L00°L L3
0993 000°L 1 3-100°83
0€°S3 000'83-100'G3
0S°€3 000°G3-100°C3
0g'13 00023 01 dn
uonduosgns snoA 4\ Aed jenuuy

‘suolonpap alojaq sbuluied
4noA Joy xoq ajeldoudde ayy X1 aseald

yiuow yoea Aed [m noA Jeym @

|lews

9p021sod

SSoIppE SWOoH

/7

yuIg Jo ereq

sweu Ajjwey/eweuing

auweu 1sii4 oL

i saquiny diyssaquiapy

Jaquiaw NOSINA Bunsixa ayy Aq pajajdwos aq of

13}Ini123y

iHN1231 NoA Jaqisw Yaes 1o} O3 B 8AI83) pue

"“*NOSINN 0} pudllj e 1inI129Y

V12 09I 491949V ‘21enbS Lagly |[EH umol

noA jnoqge sn oL Q

1004 pIE ‘L€ Wooy ‘NOSINN Ja1sayduejy
-:0} 1 puss pue §y1IdvI X019
ul wioy uopeayidde siyy u |ji 8ses]d

Juedldde mau Aq pajadwod aq of

NOSINN
uior



